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GRANT AWARD EVALUATION PROCEDURES

Background

Palli Karma-Sahayak Foundation (PKSF) was established in 1990 by the Government of Bangladesh as a ‘not-for-profit’ company, registered under the Companies Act 1913/1994. The principal objective of PKSF is to provide funds to various organizations for their microcredit programme with a view to help the poor who have no land or any credible material possession. Funds enable them to gain access to resources that lead to employment opportunities and enhancement of their livelihood. PKSF provides assistance to the poor mainly through different non-government organizations. These organizations are largely called as Partner Organizations (POs). PKSF also works with semi-government and government organizations; voluntary agencies and societies; local government bodies; institutions; groups and individuals. PKSF has gained credibility as the leading apex microcredit and capacity development organization in Bangladesh. Together with different financial supports such as microcredit, micro-savings and micro-insurance, PKSF assists its POs in their institutional development. A number of countries and organizations follow standards, guidelines and modalities developed by PKSF. In the last few years, PKSF has diversified its focus on non-credit programmes, such as training, education, health, awareness building, nutrition, direct employment linkages, climate change and marketing supports with the objective to provide all-inclusive services for the persistent betterment of poor. 

As PKSF has widened its operations, the organization implements donor supported projects in parallel with its core programs. The selected POs at community level implement the project. PKSF has developed a procedure for evaluating proposals submitted by POs to ensure good governance and effective implementation. The procedure includes guiding principles as well as different steps of project evaluation.
Guiding Principles: PKSF provides financing to POs to implement projects focused on poverty reduction and inclusive growth. The guiding principle in the design of the grant award system is “simplicity with transparency,” so that award decisions are made in the shortest time possible, and activities are carried out efficiently and meet all safeguard requirements without compromising the quality of outputs. Projects under PKSF are screened following the two phases approach mentioned below:

1. Concept Review Phase: Concepts submitted for initial review should provide the following information: 
A brief description of the project showing how it qualifies as a sustainable pro-poor activity:
· Location of the proposed project in one of three vulnerable zones: salinity-affected coastal areas; flood-affected char-lands and river basins; and drought-affected or rainfall-scarce areas. 

· The NGO/PO must be currently registered with an appropriate government authority, and legally able to undertake the proposed activities; 

· NGOs/POs requesting must prove that they have had an established presence in the targeted area for at least three years; 

· The applicant NGO/PO must provide evidence that it has been active in similar activities for the last five years; 

· The applicant NGO/PO must have an annual budget of at least US$150,000 approx. (1 crore taka) for the last three years; 

· The NGO/PO must provide detailed information on its organizational structure and capacity. 

2. Proposal Review Phase: Proposal Review Phase, inter alia, consists of the following steps: 
· Once an NGO/PO has passed the Concept Review Phase, it is requested to prepare detailed project proposal. The proposal must comply with the environmental, procurement, financial and social thresholds that are established in the environmental and social management frameworks. 

· The detailed proposals are required to be submitted in a prescribed format and templates, together with required annexes. The proposal can be submitted either in English. 

Presentation of Detailed Project Proposals (DPP) by NGOs/POs: As a step of finalizing the activities of the projects after submission of detailed project proposal, representatives of shortlisted NGOs/POs are invited to present their proposals for discussion with the DPP Evaluation Committee.

DPP Evaluation Committee: An eight member Committee for DPP evaluation functions for matching the proposed activities with that of goal and objective. Once the committee approves the projects, these are sent to the Technical Review Committee for their opinion.

        Evaluation Criteria:
	
	Criteria
	Max
	Score Recd.

	1
	Justify how the project fits one of the pillars of Bangladesh Climate Change Strategy and Action Plan. 
	10
	

	2
	How will the project enable communities to ensure sustainable development or adapt to the potential climate vulnerability in the target area? How will it involve the community and enhance the capacity and knowledge of the community to adapt? Extent of community contribution to the project.
	20
	

	3
	Is the project scaling up an ongoing successful adaptation intervention, or enhancing an ongoing intervention to include adaptation? Tools such as Vulnerability and Capacity Analysis (VCA) may be utilized.  
	10
	

	4
	Detailed project cost, an implementation plan; how grant funds will be used by quarter and over what period of time.  
	10
	

	5
	Description of the organizational arrangements and staffing, and their relevance to the proposed activities.
	5
	

	6
	Arrangements for handling financial management and procurement-related issues.
	10
	

	7
	Arrangements for handling environmental and social issues. 
	10
	

	8
	Arrangements for monitoring and reporting of project activities.
	10
	

	9
	Linkage of the project with local government systems and programs.
	5
	

	10
	How will the project activities be sustained?
	10
	


Technical Review Committee (TRC): A nine member Technical Review Committee (TRC) will provide technical guidance from the perspective of sustainable development/climate change. The members of the committee include globally renowned development/climate change experts and researchers. After incorporating feedbacks of the TRC, the projects will sent to the PKSF Governing Body for the final approval of the projects.

Step 1                                        
Concept Review Phase                                                      Call for Project Concept Note (PCN)
                                                                                       Receive PCN and prepare date base
                                                                                            Screening PCN based on required criteria
                                                                                       Prepare a short list of NGOs/POs
                                                                                       Technical guidance and input from TRC
Step 2
Proposal Review Phase                                                      Workshop with the selected NGOs/POs
                                                                                       Request for Detailed Project Proposal
                                                                                       Evaluation of the proposals
                                                                                       Technical guidance and input from TRC
                                                                                            Approval from Governing Body of PKSF
Step 3
Implementation of
Projects                                                                   
Signing Contract with NGOs/POs

                                                                                       Cheque disbursement 
