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Background
Palli Karma-Sahayak Foundation (PKSF) was established in 1990 by the Government of Bangladesh as a ‘not-for-profit’ company, registered under the Companies Act 1913/1994. The principal objective of PKSF is to provide funds to various organizations for their microcredit programme with a view to help the poor who have no land or any credible material possession. Funds enable them to gain access to resources that lead to employment opportunities and enhancement of their livelihood. PKSF provides assistance to the poor mainly through different non-government organizations. These organizations are largely called as Partner Organizations (POs). PKSF also works with semi-government and government organizations; voluntary agencies and societies; local government bodies; institutions; groups and individuals. PKSF has gained credibility as the leading apex microcredit and capacity development organization in Bangladesh. Together with different financial supports such as microcredit, micro-savings and micro-insurance, PKSF assists its POs in their institutional development. A number of countries and organizations follow standards, guidelines and modalities developed by PKSF. In the last few years, PKSF has diversified its focus on non-credit programmes, such as training, education, health, awareness building, nutrition, direct employment linkages, climate change and marketing supports with the objective to provide all-inclusive services for the persistent betterment of poor. 

As PKSF has widened its operations, the organization implements donor supported projects in parallel with its core programs. The selected POs at community level implement the project. POs are selected through a rigorous process starting from ‘call for concept note and proposal’. A grant award evaluation committee is formed to evaluate concept notes and proposals submitted by POs.  In this regards, PKSF has developed ‘Terms of Reference’ for the committee members to operationalize their roles and responsibilities. The major focuses of the ToR includes tasks and duties, educational qualifications, experience etc. Major terms and conditions are given below:
Major tasks and duties:

1. Act as a member of the bid/proposal evaluation committee.

2. Guide/assist the PMU in handling perspective of climate change.

3. Lead and manage the evaluation.
4. Design the Detailed Project Proposal (DPP) evaluation scope, methodology and approach.
5. Approved Project Concept Note (PCN) and Detail project proposal prescribed format or template. 
6. Approved evaluation criteria and weight. 
7. Present all DPP presentation and provide technical assistance.  
8. Provide technical guidance and input to evaluate PCN&DPP. 
9. Ensure efficient division of tasks within the evaluation team.
10. Conduct the evaluation in accordance with the proposed objective and scope of the evaluation.
11. Prepare and present a briefing to PKSF Senior Management and other interested parties as needed
Required qualifications, experiences and skills:

Basic Qualification: 
· A post graduate degree in Environment Science/Environmental Management/ Social Sciences/ Economics/Agricultural Science/any relevant discipline.

· Candidates having advanced academic/professional qualification with Ph.D given preference.
· Publications in reputed national and international journals in the field of climate change and development.
Experiences: 
1. 15 years working experience including at least 10 years in the area of pro poor development/climate change/environment.
2. Experience of evaluating projects funded/managed by the Donor agencies.
3. Experience with multilateral or bilateral supported development projects.
4. Extensive international experience of leading evaluation of similar DPP evaluation procedure.
5. Knowledge of climate change and policy issues.
6. Project review or evaluation experiences are desirable and experience of working as member of any technical evaluation committee of any such mission is an advantage

7. Demonstrable experience of producing high-quality, credible evaluations (an example is required) 
8. Familiarity with different participatory methods for evaluation 

9. Demonstrable experience of working with/evaluating NGO work 

10. Familiarity with the following areas: a) Climate change adaptation b) livelihoods c) food security interventions d) pro poor development e) Sanitation f) Infrastructure   

11. Good understanding of NGO finance and audit. 

12. Experience of managing evaluation teams, and the capability to handle necessary logistics. 

